Management Core Competencies

Self Assessment

Strongly Strongly
Disagree  Disagree Neutral Agree Agree

| am a good coach.
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| empower my team and
do not micromanage.

| create an inclusive team environment,
showing concern for success and well-being.

| am productive and results-oriented.

| am a good communicator. | both listen
and share information.

| support my team’s career development
and discuss their performance.

| have relayed a clear vision/strategy
for the team.

| have the key technical skills required to
help advise the team.

| collaborate across the organization.

| am a strong decision maker.
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